WAR-TIME    ACTIVITIES

to do justice to all Mr. Chamberlain's work during
these years, but in view of the impression which his
opponents endeavour to create of him as a hard
business man, with no interests in life save balance-
sheets, it may not be out of place to mention that
while he was Chief Magistrate he worked hard to
secure better civic opportunities for recreation, and
also to make Birmingham the musical rival of Man-
chester by the formation of a permanent orchestra.
The Lord Mayor had not submerged the young
musician who played Mendelssohn and Beethoven to
his father twenty-five years before. One other thing
he did during his municipal career, he bought out
the motor bus company. In practically all the great
centres the trams were run by the corporation, and
when the buses arrived the question of competition
at once arose. The surplus on the trams went in relief
of rates, and if, as in Glasgow, the buses smothered
the tram service the ratepayers would be the sufferers.
In Liverpool the late Sir Charles Petrie saw to it that
from the start the buses did not compete with the
trams, and Mr. Chamberlain followed the example of
the Lancashire seaport. In the face of considerable
opposition he made the buses a municipal concern
as his father had made water and gas.

Mention must also be made of Mrs. Chamberlain's
work as Lady Mayoress at this time. She took charge
of an organization through which the widow and
family, or other dose relatives, of every Birmingham
man who was killed were at once visited, and any
immediate assistance they might require given them.
She was, too, responsible for the office which sent
about 100,000 garments and comforts of various sorts
to the men at sea or at the Front, and fortnightly